Name: ______________________________________________ Team #: 50________


CPSC 431 Spring 05
Peer Evaluations

These evaluations will be kept confidential.

______________________________________________________________________

1. Workload Assessment.

Assign 100 points across the whole team based on members’ effort, contributions, etc. If the workload was evenly distributed you would give 20 points each in a team with five members.

	Name
	Points

	
	

	
	

	
	

	
	

	Total
	100


2. Participation Assessment.

Prepare a paragraph or two on the contributions of each team member. Comment on your teammates’ performance in terms of some measured result. Be explicit and thorough, citing strengths and weaknesses - leadership, technical ability, communication skills and other items you can think of. Did they attend all of the meetings? Were they on time for the meetings? Was their work done on schedule/as promised/with due diligence? Were they easy to work with? Did their work require extra checking by the rest of the group? Did they stay late when extra effort was required?

A few more categories to include in the above:

· Attention to detail

· Ability to constructively contribute to discussions

· Willingness to work with the team to solve problems and complete assignments

You must also evaluate yourself. Be as honest as you can.
As part of your evaluation, assign each member a numerical grade based on the following scale (taken from [1]):

· A mark of one or two indicates someone who is an unmitigated disaster. You rue the day they were born, and hope you never end up with someone like this on your team when you work in industry. 

· A mark of three indicates someone you really wouldn't want to work with again. There are serious shortcomings to their abilities and/or attitude. (S)he is the sort of person you will probably run into in industry, but will try to avoid as much as you can. 

· A mark of four means that a group member did reasonable work, but lacking in some area. Their work was OK, but not great, or they weren't serious enough, or ... (S)he is the sort of person with whom you could work without too much trouble, although you wish they were a bit smarter/more diligent/easier to deal with/whathaveyou. 

· A mark of five indicates a group member did a really fine job on everything that was asked of him/her. (S)he showed up on time to meetings, did their work on time and well, and chipped in as needed. (S)he is the sort of person you would hope to work with in industry. 

· A mark of six indicates someone did extra work that others did not, perhaps picked up the slack from a member who didn't perform as well, and went well above and beyond the call of duty. You really hope that you'll get at least one person like this on your team when you work in industry. 

· A mark of seven indicates someone who leaps tall buildings in a single bound, walks on water, and solves NP-complete problems in linear time. You hope your company has at least one person like this, and that (s)he knows you by name so that there is a chance you might one day get to work on a project with him/her.

NOTE: We will not simply take an average of the submissions to determine your participation grade. Instead, we will use our common sense based on having read all of the evaluations. Thus, if one evaluation seems out of line with the others, it will not unduly influence your grade.

[1] http://www.student.math.uwaterloo.ca/~cs445/project/groupEvals.shtml

